
KANE  |  CHEMICAL TECHNOLOGIES

DEMOCRATIZING CHEMICAL MANUFACTURING
The manufacturing advantage once reserved for large producers—now accessible to suppliers of almost any size.
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BE A MANUFACTURER.
NOT JUST ANOTHER 
DISTRIBUTOR.

Kane turns specialty chemistry into 
modular, mobile, automated 
production capacity—owned, rented, 
or leased to own.

OFI Midland, TX
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A step-change in manufacturing economics
Kane target economics versus a comparable conventional stick-built chemical plant.
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CAPEX

15–25% of stick-built

OPEX

40–65% of stick-built

Illustrative Kane design targets; project-specific feasibility, scope normalization and estimates required. No universal savings guarantee.
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More than lower plant cost
The combined advantage: capital efficiency, operating leverage, speed, and inventory discipline.
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15–25%
TARGET CAPEX

40–65%
TARGET OPEX

Delivered in Time 
LOCAL PRODUCTION/ MINIMAL FREIGHT

RENT / LEASE
FLEXIBLE ACCESS
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From distributor to basic manufacturer
Kane helps chemical suppliers capture a larger share of the value chain.
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TODAY Buy finished product • warehouse • distribute • compete on price

WITH KANE Integrate raw materials • manufacture to order • control quality • 
differentiate

STRATEGIC RESULT Potential margin expansion • customer stickiness • stronger enterprise 
value

Enterprise-value outcomes depend on profitability, defensible IP, contracts, execution, and valuation multiples.



KANE  |  CHEMICAL TECHNOLOGIES

Choose Kane when you need capacity
Scale production without building a monolithic plant.
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Add modular trains as demand grows

Deploy closer to customers or raw 
materials

Standardize fabrication and replication

Avoid oversizing a central plant
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Choose Kane when you need capabilities
Add products and processes without recreating a full engineering organization.
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Intensified reaction and blending

ePAM / dPAM, H₂S and specialty 
chemicals

Automation, inline QC and traceability

Design, fabrication, commissioning and 
support
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Choose Kane for raw-material integration
Buy and process feedstocks rather than paying for fully formulated finished goods.
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Upstream sourcing and feedstock 
qualification

Local conversion into finished 
formulations

Recipe and product quality ownership

Potential freight and working-capital 
savings
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Choose Kane to improve margins
Turn delivered cost and process control into competitive advantage.
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Reduce conversion cost where validated

Automate repetitive production steps

Improve yield, consistency and utilization

Capture manufacturing value in-house
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Choose Kane to increase enterprise value
Build a differentiated, asset-enabled chemical business.
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Move beyond resale-only economics

Create proprietary production capability

Secure local service and supply 
relationships

Scale with modular, repeatable assets
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Process intensification | the engineering
Smaller equipment, faster reaction control and higher output per footprint.
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Accelerate heat and mass transfer

Control residence time and exotherms

Combine unit operations where feasible

Use continuous flow and inline analytics
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JIT chemical manufacturing | inventory-light supply
Produce nearer to the customer and closer to the actual consumption rate.
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Shorter finished-goods replenishment 
loops

Potentially less finished inventory and 
storage

Responsive custom and small-lot 
production

Integrate local feedstock and delivery 
logistics

JIT does not eliminate safety stocks or raw-material requirements.
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Capacity without conventional ownership
Commercial structures aligned with the customer’s balance sheet and operating strategy.
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PURCHASE

Own the modular plant and the manufacturing 
economics.

RENTAL

Access capacity for a campaign, site or defined 
period.

LEASE-TO-OWN

Build ownership through an agreed payment 
structure.

TOLL / OPERATE

Use Kane-supported production and operating 
services.
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Platform | H₂S scavenger production
Continuous / intensified triazine manufacturing modules.
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Metered raw-material integration

Reaction and cooling intensification

Automated production and QA

20–40 gpm design concept; validate per 
chemistry
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$750 MM/Yr. Platform | polymer manufacturing
Modular high-output emulsion and dry-polymer production.
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Comprehensive Acrylic Business process 
trains

Controlled polymerization and cooling

Central utilities and integrated finishing

Repeatable skid / container layouts
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Platform | water treatment
Containerized and modular clarification, DAF and reuse systems.
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Coagulation / flocculation integration

Separation and solids management

Automated chemical dosage

Mobile and fixed industrial deployments
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Platform | modular refining
A modular approach to processing and upgrading hydrocarbons.
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Crude conditioning and pretreatment

Modular fractionation / treating trains

Scale by adding process modules

Conceptual scope; permits and detailed 
design needed
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Platform | circular carbon conversion
Distributed CO₂ capture and carbon-utilization modules.
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Capture and condition CO₂ streams

Integrate conversion and separation

Remote measurement and reporting

Screen energy balance and product 
economics
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Platform | mobile specialty chemicals
Flexible manufacturing deployed where demand actually exists.
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Blending and custom formulation

Skid and trailer manufacturing

Rapid campaign changes and inline QC

Field-ready automation and telemetry
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Kane delivery model | engineer to operate
An integrated industrial project—not simply equipment procurement.
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01

DEFINE

Demand, products, 
feedstocks

02

INTENSIFY

Pilot, kinetics, 
transfer

03

ENGINEER

PFD / P&ID / HAZOP

04

BUILD

FAT / modular 
assembly

05

OPERATE

SAT / training / 
telemetry

Process safety, product specification, site permitting, utilities and logistics are validated at each 
project stage.
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The Kane value proposition
Give chemical suppliers a realistic pathway to manufacturing ownership and industrial differentiation.
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CAPACITY  +  CAPABILITIES  +  RAW MATERIAL INTEGRATION

  HIGHER MARGIN POTENTIAL    GREATER ENTERPRISE VALUE → →
POTENTIAL

“Be a basic manufacturer—not 
just another distributor.”
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KANE CHEMICAL TECHNOLOGIES
Modular chemical manufacturing. Engineered for competitive advantage.
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MANUFACTURING CAPACITY FOR THE REST OF THE 
MARKET.

Buy it. Rent it. Lease to own. Operate closer to your customers.

Concept-to-commissioning engineering • process intensification • automation • mobile / 
modular EPC
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